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UNIVERSITY OF SAN DIEGO 
INTERIM REPORT 
TO 
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES 
SPRING, 1976 
INTERIM REPORT: University of San Diego 
Spring, 1976 
I. INTRODUCTION 
In February, 1973, a WASC Evaluation Team and a Case Study Team 
visited the newly-merged University of San Diego. On April 6, 1973, Dr. 
Kay Andersen addressed to President Author E. Hughes a letter in the name 
of the Senior Accrediting Commission of the Western Association of Schools 
and Colleges, saying, in pertinent part: "At its meeting on April 2-3, the 
Commission acted to accredit the University of San Diego and request a re­
port at the end of the third year on progress toward integrating the two in­
stitutions. " The "two institutions" referred to in Dr. Andersen's letter 
were the University of San Diego College for Women (first accredited by 
WASC in 1956) and the University of San Diego College for Men (first accred­
ited by WASC in 1959); these two institutions were separately chartered non­
profit educational corporations; included in the USD corporation with the 
College for Men was the School of Law, accredited by the American Bar 
Association and holding membership in the Association of American Law 
Sc hools. 
The College for Women and the College for Men had been increasingly 
involved in inter-institutional cooperation since 1967, with ever-greater 
reciprocity leading to legal consolidation (familiarly termed "merger" on 
campus) of the two corporations into a single University of San Diego cor­
poration in July, 1972. 
This Interim Report is not intended to be a comprehensive one. As 
requested by the Senior Commission in 1973, it will treat of those areas 
where integration of the two institutions was needed. In order to provide a 
framework against which to look at such integration, however, the Report will 
include background summaries of other areas wherever such background 
summaries serve to illuminate the integration process which is the basic 
substance of the Report. 
II. ACADEMIC DEVELOPMENTS 
General Education Program: 
Within the past 18 months the general education requirements of the 
University have been carefully examined and, on the basis of faculty recom­
mendations and approvals, substantially revised. The University has moved 
away from the rather highly specified set of requirements of three years ago 
to several plans, from which the student may choose, each of which main­
tains breadth while providing greater flexibility of student choice. Both of 
the two basic plans begin with competency requirements in 1) Composition 
(fulfilled by passage of an examination or English 21), 2) language (competency 
equivalent to completion of two semesters of study), and 3) mathematics or 
logic. In addition, both basic plans require three courses in Religious 
Studies and two in Philosophy (including a course in human values). The 
remainder of these two plans involve selection of several courses from a 
number of groupings such as Humanities, Social Sciences, Natural Sciences. 
The major difference between these two plans is that the distribution in Plan 
I is rather more appealing to students in business and the sciences, while 
Plan II is rather more appealing to students interested in the Humanities and 
the arts. 
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The University has also introduced a third plan, a "contract general 
education, "  in which the student can, with his or her advisor,  plan an 
individualized general education so long as general guidelines for breadth 
are met.  
As part of the general education requirements USD instituted in Fall  
1974 a Freshman Preceptorial Program which, we believe, makes general 
education more attractive and substantially improves academic advising. 
The Preceptorial Program is conceived of as a small-group, academic 
orientation to the intellectual resources of the University and as a taste of 
some discipline of special interest to the student.  (Any preceptorial chosen 
fulfil ls part  of the general education distribution requirement.  ) Most 
important,  the instructor is the academic advisor for each student in his or 
her preceptorial until  the student declares a major and is formally trans­
ferred to a major advisor.  The preceptor has the advantage in academic 
advising of close contact with advisees,  in a substantive academic setting, 
and the quality of advising has, by student and faculty judgment alike, im-
proved markedly. The preceptorial allows for informed personal contact 
between advisor and advisee which seems to be getting USD students off to 
a better start  in their new environment.  
College of Arts and Sciences: 
The deeper integration of the former College for Men and College for 
Women into a single College of Arts and Sciences seems virtually complete.  
During the past three years,  t ime and a few structural and staffing changes 
have left  few traces of the former separation. The main factors which have 
led to practical merger,  besides the healing agency of t ime and the oppor­
tunity to discuss common problems, are 1) a small,  but significant change 
in the composition of the faculty and 2) a reconstituting of departmental or­
ganization. 
The merger has resulted in no loss of faculty except by the process of 
normal attri t ion (e.  g. ,  retirement,  voluntary resignation).  However,  we 
have had the opportunity to add or are in process of recruiting 14 1/2 new 
faculty members (some replacements,  some additions) to the College in the 
last  three years.  Thus, far fewer faculty identify primarily with one or the 
other of the former institutions. Beyond this,  there has been time for 
conversation about the nature and direction of existing programs. A regulary 
system of departmental evaluations (3-4 per year on a rotating basis),  in- (  ^  
eluding a visit  and report by an outside consultant in the discipline, has \ .  
helped to stimulate this shared self-study and evaluation in the various dis- C 
ciplines.  '  
Some lingering antagonisms have been defused by reorganizing depart­
ments.  Most notably, the separation of the Department of Science and 
Mathematics into a Department of Biology and a Department of Physical 
Sciences and Mathematics and the separation of the Department of Humanities 
into a Department of English and a Department of Fine Arts have reduced 
most tensions and given the resultant small groups a better opportunity for 
closer internal cooperation. 
The addition of a major in Anthropology and an interdisciplinary major 
in Behavioral Sciences (as of Fall  1976) are signs of a new spirit  of commun­
ity of effort  which is rather general throughout the College and in the College's 
relations with other schools in the University.  For example, the M. A. in 
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International Relations now accepts specified courses from the Schools of 
Law and Business Administration and a minor in Computer Science (as 
of Fall  1976) will  bring further cooperation between Mathematics,  Physics 
and Business.  
There is  st i l l  some resistance,  part icularly in Biology. However,  the 
hiring last  Fall  of a  new Chairman, who is  unhampered by the past ,  has 
already gone a long way towards soothing this last  notable area of difficulty.  
I t  should be noted that  long standing differences occasionally surface in large 
meetings but such incidents are rarely acrimonious and decreasingly fre­
quent.  If  the pattern of the last  three years continues,  t ime, communication,  
the opportunity to cooperate on developing and evaluating new programs, 
(l ike our new general  education requirements),  and the general  good will  and 
candor which made the merger possible in the f irst  place seem certain to 
prevail .  
School of Business Administration: 
The School of Business Administration has totally integrated i ts  program 
for men and women students.  Approximately 35% of the undergraduate stu­
dents and 18% of the graduate students are women. One degree has been 
established at  the undergraduate level,  the Bachelor of Business Adminis­
tration.  
Since January of 1973, substantial  progress has been made in building 
the core collection of business volumes in the Copley Library.  Computer 
terminals have been added and business students are regularly using the 
services of a  major t ime sharing computer f irm. The undergraduate 
curriculum has been substantially redesigned and a new Master 's  in Business 
Administration has been introduced as an evening program. 
The School of Business Administration has experienced substantial  
growth, with enrollment increasing approximately 25% in the fall  of 1974 and 
another 2 5% in the fall  of 1975. The full- t ime-equivalent faculty has ex­
panded from 6. 8 to 11. 5 in the three-year period.  
School of Education: 
In January 1973, when the Case Study was prepared,  the School of 
Education offered Masters '  programs in Elementary Education,  Secondary 
Education,  Special  Education,  Counselor Education,  Educational Psychology, 
and the Master of Arts in Teaching. Credential  programs under the Fisher 
Law prepared candidates for the Standard Elementary Teaching Credential ,  
the Standard Secondary Teaching Credential ,  the Restricted Credential  in 
Special  Education,  the Pupil  Personnel Services Credential ,  and the School 
Library Credential .  The impact of the Ryan Law on credential  programs 
had not yet  been felt .  
One of the major aspects of the Ryan Law was the issuance of credentials 
"twelfth grade and below" rather than for the Elementary and Secondary 
grade levels.  The University of San Diego's Multiple Subject  and Single 
Subject  Credential  programs were completed during the fall  semester of 
the 1973-1974 academic year and submitted to the Commission for Teacher 
Preparation and Licensing in January 1974. In keeping with the spiri t  of 
the Ryan Law, the Masters '  programs previously t i t led "Elementary" and 
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Secondary" Education were merged and re-titled "Curriculum and Instruc­
tion. " The new program is sufficiently flexible to allow each student to 
plan a highly individualized program emphasizing those competencies es­
pecially suited to his or her career goals. An emphasis in Bilingual/Cross 
Cultural Education, for example, may be achieved within the framework of 
the Curriculum and Instruction program. The merger of these programs 
resulted, moreover, in a more efficient use of the University's resources 
by eliminating or reducing duplications inherent in the previous division 
of teacher preparation on the basis of grade levels rather than competencies. 
As the Commission finalized guidelines for Ryan credential programs in 
Special Education and in Counselor Education, those programs were developed, 
submitted, and approved. The School of Education does not intend to submit 
a program for School Libraries under the Ryan Law. 
In May 1975, the Faculty Senate approved additional courses in Educa­
tional Administration. The Ryan Administrative Services Credential will be 
developed during the Fall 1976 semester and submitted to the Commission 
for approval. With the approval of the credential, a Master's program in 
Educational Administration will be offered. 
No decision has been reached as yet regarding the Master's degree pro­
gram in Religious Education projected in the Case Study report. 
Since the submission of the case study in January 1973, there have been 
several changes on the faculty of the School of Education. For personal 
reasons, completely unrelated to the University, two faculty members left 
at the conclusion of the 1972-1973 academic year to relocate in other com­
munities. A dean and two faculty members were selected to begin their ap­
pointments in Fall 1973. The following academic year (1974-1975), another 
faculty member was appointed to assist in the rapidly growing Counselor 
Education program. During the 1975-1976 academic year, two vacancies 
occurred: a faculty member did not return from a leave of absence and an­
other died. Interviews have been scheduled to select a faculty person in 
Curriculum and Instruction and another in Educational Administration. 
As a result of the above changes, the faculty profile soon will reflect 
less duplication, greater breadth, and better balance than was possible 
through merger alone. 
Hahn School of Nursing and Allied Health Sciences: 
The Philip Y. Hahn School of Nursing and Allied Health Sciences was 
established in September, 1974 to provide an upper division professional major 
in Nursing for the Registered Nurse who desires to obtain the B. S. in Nursing 
degree. As its name suggests, impetus for establishing the School came from 
commitment for a million dollar initial endowment by the late Mr. Philip Y. 
Hahn, whose wife, Mrs. Muriel Hahn, is currently a USD Trustee. 
The program requires 54 units of study, 39 of which are in the profession­
al major, emphasizing community health, with the remaining units in general 
education. The curriculum design utilizes and builds upon the learner's exist­
ing knowledge and skills, acquired through prior nursing education in a com­
munity college program or a hospital diploma school. USD's nursing faculty 
accepts the obligation to assist the Registered Nurse student to redefine and 
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develop his or her capacities to assume the professional nurse role. The 
program provides a foundation for graduate education in nursing; its gradu­
ates are eligible for certification as public health nurses in California. 
There are currently 76 students enrolled in the School. Median age of 
these students in 32. 5 years. Approximately 2/3 of them work part-time 
while attending school. The first class of 13 students will graduate in May, 
1976. Two-thirds of this group indicates plans to go on for graduate educa­
tion. 
In February, 1976, the National League for Nursing sent evaluators to 
review the School of Nursing for NLN Accreditation, after a comprehensive 
report had been filed with the League in January. As of this writing, the NLN 
Board of Review has not yet met to review the evaluators1 recommendations 
and come to a decision relative to professional accreditation for the School. 
Special Programs 
The area of Special Programs has, since the 1972-1973 WASC Case 
Study Report, enlarged cautiously to include certain kinds of programs as a 
response to community needs. These are inaugurated in such a fashion that, 
after periods of experience, evaluations may be made to determine whether 
initial assumptions were correct: that these were needed and serve a real 
community function, and that they are academically and financially viable. 
An Evening College instituted in January 1975 offers five undergraduate 
majors entirely at night, with a variety of offerings in other areas of study 
which require some daytime attendance. Since USD became the first accredi­
ted four-year school in the San Diego area to provide baccalaureate programs 
entirely in the evening, there is no experiential factor from this area upon 
which to draw. Growth may be slow for the first several years, until the 
community is aware of the possibilities, but the opportunity for individuals 
to complete degrees in the evening while holding a job appears to be genuinely 
needed. 
During a five-semester trial period, USD undertook to provide under­
graduate degree programs on local navy and marine corps bases. The pro­
gram is being phased out after the current semester, since enrollments on 
board bases continue to decline; we attribute this decline to several factors: 
a growing involvement of two-year institutions, declining dollars provided 
by the services making our tuition too high for prospective enrollees, and 
the influx of out-of-state institutions or of schools from other parts of Cali­
fornia whose questionable recruiting and programs lead to student confusion. 
USD has attempted to maintain quality control through utilization of the same 
off-campus courses as offered on campus, and the use of its own full-time 
faculty off campus. 
Through the "Conference Center, " a concept rather than a place, two 
graduate career certificate programs have been instituted in cooperation with 
the National Center for Paralegal and Development Training. Each program 
must be self-sustaining and may be adjusted according to the market. The 
first, the Lawyer's Assistant Program, is a paralegal program; the second, 
to commence in the summer 1976, is the Development Specialist Program, 
offering professional training in the various fields of fund-raising to indivi-
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duals with undergraduate degrees. Initial signals of interest in the latter 
are impressive. Each program provides a placement service to students 
— not a guarantee of employment, but serious efforts to place students. 
A third certificate program is a joint effort between the Catholic Diocese 
of San Diego and the University of San Diego, providing education to assist 
the Diocese in the renewal and upgrading of teachers in the CCD (Confra­
ternity of Christian Doctrine) religious education program. USD approves 
all curriculum and faculty selection, and offers extension credit. In the 
first semester of the program, Spring 1976, 154 students enrolled. 
Under the aegis of the Conference Center, a series of extension program^ 
either for extension credit or for no credit, are designed to reach other seg­
ments of the community. These may be workshops, seminars, weekend pro­
grams. Some are offered by USD faculty, others by individuals from the sur­
rounding community with expertise; some may be offered in coordination with 
other Universities such as UCSD. From USD's standpoint these kinds of 
programs are important in order to meet special community needs. 
University Library 
At the time of the WASC Team visit in early 1973, the physical merger 
of the two undergraduate libraries (College for Men and College for Women) 
had not yet taken place. During the academic year 1972-1973, the Camino 
Library (former College for Women library) was expanded and renovated to 
accommodate the combined operation. In September, 1973, a single Univer­
sity Library, named the James S. Copley Library, opened its combined col­
lection and services to the University community, serving the undergraduate 
and graduate programs in the College of Arts and Sciences, School of Educa­
tion, and School of Business Administration. In 1974, the Hahn School of 
Nursing and Allied Health Sciences was established and additional book funds 
provided to build support for the School's programs. 
The merging of libraries provided an opportunity to reorganize staff 
positions, professional and non-professional, keeping uppermost in mind the 
service aspect of the operation. Technical procedures in all areas were ex­
amined with a view to economy and efficiency. Under the University Librar­
ian, the two key professional positions established were Heads of the Division 
of Public Service and Division of Technical Services. A fourth professional 
librarian was added to serve as periodicals librarian in the Public Services 
area. Library Assistant positions, between clerical and professional levels, 
were created and have been filled by University graduates holding a minor in 
library science, thus upgrading the quality of library service and accountabil­
ity. 
The merging of the two collections necessitated the correction and com­
bining of all records and catalogs, elimination of unnecessary duplications to 
conserve space, and some recataloguing. This process continues, interrup­
ted by attention to current materials, which take priority in processing. 
Collection building is the joint responsibility of the faculty and the Uni­
versity Librarian. An acquisitions policy has been adopted, upon the recom­
mendation of a Senate Committee, and guidelines have been worked out for the 
allocation of book funds among the Schools and departments. 
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A questionnaire prepared and circulated to students in the spring of 
1975 resulted in additional staff support and extension of evening library-
hours. Through the preceptorial program, librarians have provided in­
struction in the use of the library and its resources. 
The integration process in the University Library is complete. The 
problem now is not how to integrate what is past, but how to plan for the 
future, with ever-increasing holdings beginning to fill up all the available 
space allotted in the 1972-1973 expansion and remodeling. 
III. ENROLLMENT OVERVIEW 
In the three-year period since the 1972-1973 Case Study Report to 
WASC, the head count enrollment of the University of San Diego has risen 
about 24%, including the School of Law. Excluding School of Law enrollment 
(which the University has been holding for several years at around 925-950), 
the percentage increase in head count has been nearly 31%. The most expe­
ditious way to present an enrollment overview is to give statistics for the 
following categories: Opening fall semester headcount enrollments for un­
dergraduates, graduate students, and law students for 1972-1975; annual 
average FTE student enrollments for 1972-1973 through 1975-1976; under­
graduate admissions statistics for fall, 1973 through fall, 1976 (April, 1976 
ongoing statistics). In the current semester, application statistics have been 
consistently running 30-35% ahead of the same date last year. 
Opening fall enrollment: 1972 
(headcount) 
Under­
graduate Graduate Law Total 
: 1370 269 877 2516 
1973: 1352 264 902 2518 
1974: 1599 295 942 2836 




1972-73: 1145 154 777 2076 
1973-74: 1116 158 778 2052 
1974-75: 1310 172 817 2299 
1975-76: 1434 225 846 2505 




*This figure does not represent the number of freshman students in the respec­
tive fall semesters, but rather the number of new freshmen entering in Septem­
ber. The figure in parenthesis following the asterisk gives the fall semester 
head count for freshmen. 
1973 1974 1975 1976 - as of April 9 
Freshman 862 955 919 955 
Transfer 37 9 484 453 268 
Total 1241 1439 1372 1223 - as of April 9 
Freshmen 668 756 730 596 
Transfer 267 372 348 114 










 i 403*(483) -
Transfer 176 326 330 — 
Total 530 759 733 -
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IV. DEVELOPMENTS IN ADMINISTRATIVE AREAS AND SUPPORT SERVICES 
Policy Formulation: 
During the several years preceding the 1972 merger of two previously 
separate institutions, faculty and administrative groups had worked to revise 
institutional policies in areas wherein policies of the two institutions differed, 
and to develop policies in areas where none existed. In the nearly four years 
since the merger, this policy formulation process has continued more or less 
systematically. 
The most important of these policies was a comprehensive Appointment, 
Reappointment, Rank, and Tenure Policy approved by the Faculty Senate in 
February, 1973 and by the Board of Trustees, with minor revisions, in Feb­
ruary of 1974. 
In August of 1973, the University Cabinet requested that policies be de­
veloped by appropriate groups with respect to the following issues: 
Faculty Leave of Absence Without Pay (including Child-Bearing and Child-
Rearing Leave) 
Administrative Leave of Absence With Pay (Sabbatical) and Without Pay 
(Sabbatical Leave Policy for faculty already in effect) 




Library Budgeting Procedures for Fund Allocation to Schools/Depart­
ments 
Role of Department Chairmen 
All of these policies or procedures have been formulated, approved 
by appropriate groups, and included in suitable publications, usually the Faculty 
Handbook. The Retrenchment Policy and Administrative Sabbatical Policy have 
been officially adopted by the Board of Trustees within the past year. 
Educational Development Center: 
The Educational Development Center continues to provide academic, vo­
cational, and personal counseling. All freshman academic advising is accom­
plished by faculty preceptors, as noted earlier in the description of the Pre­
ceptorial portion of the General Education program. However, the staff of the 
Educational Development Center visits each Preceptorial early in the semes­
ter and offers in-depth assistance in choosing college majors, developing 
study skills, and in career planning. 
Undeclared-major transfer students are advised by Counselors in the EDC, 
as are continuing students who remain undeclared after the freshman year. 
Since the WASC Case Study Report in 1972-1973, an Office of Career 
Counseling and Placement has been added to the Division of Academic Ser­
vices. Thus we are now able to link early academic advising with long-range 
career goals. 
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Admissions and Financial  Aid 
The Admissions and Financial  Aid Offices were among the f irst  to be 
joined, early in the program of cooperation prior to the 1972 merger.  Both 
of these offices have expanded since the 1972-1973 year,  to keep up with 
increasing numbers of students and programs. The Admissions Office now 
has a Director,  an Assistant Director,  three full- t ime Admissions Counse­
lors,  and one full- t ime Transfer Counselor.  During the current year,  the-
Director of Financial  Aid was given a full- t ime Assistant Director to main­
tain the burgeoning workload of this office.  Among new financial  aid pro­
grams since 1972-1973, in addit ion to broader eligibil i ty for BEOG funds,  
are the Catholic Leadership Scholarship program; phasing in of Women's 
Intercollegiate Athletic scholarship programs in tennis and volleyball ;  in­
creased assistance in Men's Intercollegiate Athletics because of the taking 
over by the University of the club football  program and the expansion of 
intercollegiate men's tennis;  expansion of Graduate Assistantships and of 
outside-funded scholarship programs. Neither Admissions nor Financial  
Aid retains any vestige of the former division of the programs for men and 
women. The University of San Diego's undergraduate and graduate programs 
remain consistently about half  men and half  women, with statist ically insig­
nificant variations from year to year.  
Within the scope of the Financial  Aid office are programs amounting to 
over two mill ion dollars from government,  private,  and University funds.  
Current programs and levels,  exclusive of the School of Law, are approxi­
mately as follows: 
NDSL $ 80, 000 
BEOG 175,000 
SEOG 75, 793 
CWSP 110,800 
USD Scholarships and Grants 208, 315 
USD Work Opportunity 30, 000 
California State Scholarship and COG 638, 000 
Federally Insured Student Loans 300, 000 
United Student Aid Fund 25, 000 
Private and Restricted Scholarships 80, 000 
University Tuition Waivers 3,  200 
Graduate Assistantships 21, 000 
Graduate Fellowships 18,775 
Athletic Grants-in-Aid 123,430 
Religious,  Clergy, and Seminarian Discounts .  .  72,000 
Faculty/Staff  Tuition Discounts 80,  000 
Resident Assistant Program 16, 500 
$2,  05?; 813 
In addit ion,  nearly 250 veterans are in attendance (exclusive of the School of 
Law) and are receiving assistance.  
Student Affairs 
Since 1973, perhaps the most dramatic development in the student 
affairs area has been in the recreation,  intramural and physical  education 
program. In 1973 two physical  education classes were offered for women -
tennis and modern dance.  Presently,  twenty-eight recreation classes are 
being offered to USD students each semester.  All  classes are co-ed with 
the exception of beginning tennis which offers sections for both men and 
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women. 
In 1973 the intramural program consisted of three sports -  football ,  
basketball  and Softball  -  with participation limited to male students.  Pre­
sently, intramural programs are offered in football ,  basketball ,  soft  ball ,  
tennis,  racquetball ,  swimming, inner-tube water polo, and volleyball .  All 
programs except football  are coed. There is,  however,  a women's intra­
mural football  program. Nearly 2 5% of the undergraduate students partici­
pate in the intramural program. 
In 1973, there was no intercollegiate competition for women at USD. 
USD presently engages in women's intercollegiate competition in tennis and 
volleyball .  The addition of a third intercollegiate sport for women is presently 
under investigation. 
For the past three years,  entering freshmen have completed an activi­
ties interest questionnaire,  the results of which have been used by the Office 
of Student Affairs and the Associated Students in planning activities and 
programs. The Speakers Bureau now offers five major speakers a semester 
with regular attendance averaging 1000 persons. Other popular activities 
include formal and informal dances, fi lms, the LARK (student coffee house),  
ski trips and outings, roller skating and ice skating, hayrides, and deep 
sea fishing. 
The VISTA, student newspaper,  at  best published twice a month in 1973, 
is  now a weekly and has shown vast improvement in quality.  There has 
likewise been considerable improvement in the quality of the student yearbook 
ALCALA. 
Physical renovations in student areas over the past three years include 
the LARK, the student union, the Camino Dining Hall.  The purchase of a 
recreation van has made attendance at a variety of off-campus activities 
possible for many more resident students.  
Student housing on campus accommodates approximately 480 students,  
270 women and 210 men. These facili t ies are serviced by a staff of eleven 
student resident assistants and two professional head residents.  In addition 
to our traditional residence halls,  the University owns and operates 118 
apartment units which accommodate over 300 students and their families.  
Campus ministry is a well-integrated student activity.  This includes 
weekend retreats,  penance services,  educational programs and daily Mass. 
There are opportunities for involvement by students of all  faiths.  
V. THE UNIVERSITY SENATE 
When the WASC Evaluation Team visited the University of San Diego 
early in 1973, the Faculty Senate,  combining the faculties of the College for 
Women and the College for Men, had been in operation for a year and a 
half,  even prior to the merger.  Hence, the need for integration of the two 
institutions took a different form in this area than in most others.  Though 
the Faculty Senate was effective in many areas of i ts operation, i t  could not 
speak for the total USD faculty, since the School of Law was not part  of the 
Senate.  Two of the three units forming the Senate,  namely, the Schools of 
Education and Business Administration, were expanding and they became 
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increasingly restive with the fact that their curricular and other recommenda­
tions had to be submitted to a group with a heavy majority of College of 
Arts and Sciences faculty. The establishment of the Hahn School of Nursing 
and Allied Health Sciences in the fall  of 1974 created a situation where there 
were three faculty "voices" -  Faculty Senate (Business,  Education, and 
Arts and Sciences),  Law, Nursing -  to be heard and integrated in policy 
recommendations to the President or the Board of Trustees.  
On November 20, 1974, President Hughes sent to the total faculty a 
Memorandum which read, in pertinent part:  "Since my arrival at the Univer­
sity over three years ago I have been concerned that there has been the 
absence of a single body which would serve as a source for collective thought 
and expression about all  matters pertaining to academic and faculty affairs.  
The University's faculty is currently divided into factions, none of which is 
representative of the total faculty and none of which directs i ts attentions 
to the total faculty concerns. Accordingly, I  am appointing a special ad hoc 
committee to recommend to me, the formation of a University-wide Faculty 
Senate or University Senate which will  include representatives of all  academic 
units of the University The proposed faculty organization should provide 
for maximum autonomy to the individual schools and colleges, but at  the same 
time provide for the coordination of efforts and consistency of policy at  the 
University level.  "  The special committee consisted of twelve faculty members 
from the five Schools /College, plus the Provost representing the President.  
This special committee worked from December, 1974 through December, 
1975, sponsoring two Referendum/Comment questionnaires (in June and 
October) on several drafts of the Constitution. The President 's Office asked 
for a final referendum in December, 1975, with over four-fifths of the 
faculty approving the Constitution. In January, 1976, the new all-University 
Senate was put into effect,  with the directive that implementing By-Laws 
should be drafted during the spring semester,  1976. The Senate has met,  
elected i ts officers and Executive Committee, and is currently engaged in 
the process of developing By-Laws for the new group. Thus, three and a 
half years after the merger,  the University of San Diego finally has a Univer­
sity-wide faculty group to deal with affairs which transcend the School/College 
level.  
VI. THE FINANCIAL PICTURE 
Background: 
In their report to the Senior Commission in the spring of 197 3, the WASC 
Evaluation Team described the financial picture in terms which identified this 
area as the most crit ical problem at USD. Because of this,  and because of 
the belief of USD's Accreditation Liaison Officer that,  though not specifically 
identified as such, this serious concern was probably the fundamental reason 
for the Senior Commission's request for an Interim Report at  the end of three 
years,  the financial area will  be dealt  with in some detail .  In order to show 
the background against which this portion of the report is  being written, the 
comments of the 1973 Team are reproduced here: 
The most serious problem facing the Administration, however,  
in terms of resources to support the educational task of the 
institution, is the obviously uncertain nature of the University's 
finances. The financial situation at the University is current­
ly crit ical.  The institution is largely (75%) dependent on tuition 
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and is in debt.  It  is  now operating on a nearly balanced 
budget because of budgetary restrictions and expenditure 
curtailment.  Fortunately, some of the debt,  about three 
millions, is  to the Catholic Diocese of San Diego and the 
Society of the Sacred Heart with favorable,  interest-free 
repayment terms. The University urgently needs addi­
tional revenue and, of course, financial reserves and 
endowment funds. 
Inasmuch as the University has room to accommodate 
twice as many more students than it  now has with only 
minor modifications to its present facili t ies,  a substan­
tial  increase in i ts enrollment plus other sources of current 
income could help to solve the financial problems. 
The University has recently instituted a "Development 
Program" that has begun to demonstrate good results.  The 
institution through this program hopes to build up a sub­
stantial endowment and to solicit  appreciable amounts of 
unrestricted gifts annually. The outlook is encouraging; 
the potential seems to be present.  The Committee's cen­
tral finding, however,  is  that at  present the financial 
situation of the University is uncertain and the continuing 
resolution of i ts fiscal problems is imperative. 
To which the University responded in i ts own comments on the Evaluation Report:  
The comments on the University of San Diego's financial 
situation, while valid as far as they go, are misleading 
because there is l i t t le indication of the radical redirection 
of the University's operating deficit  of over $800, 000 in 
the year ending June, 1970, decreased by $300, 000 during 
the following fiscal year,  and by another $200, 000 during 
the 1971-1972 fiscal year.  .  .  .Thus, within a brief three-
year period, the University has shifted from a position of 
loose budget controls and accountabili ty to a system of 
strong internal controls and financial responsibili ty.  
Financial Statements: 
The table below presents USD Operating Statement Comparisons for the 
Fiscal Year 1971-1972 through 1974-1975. These figures are drawn from 
the Audit Reports by Touche Ross &Co. Fiscal year revenues have increased 
from 4. 8 million to 7. 3 million primarily as a result  of increased student 
enrollment and higher tuition fees.  Current fund fiscal year operations have 
significantly improved from a year-end deficit  of $415, 000 in 1971-72 to a 
surplus of $31, 000 in 1974-75. This surplus reduced the unrestricted current 
fund deficit  from $1, 810, 760 to $1, 779, 148. Included in 1974-75 current 
fund expenditures were debt service payments of $213, 226 and capital 
expenditures of $76, 6 96 for improvement and replacement to physical plant.  
Touche Ross &Co. has issued an unqualified opinion on the University's 
financial statements for the year ended August 31, 1975. The exception taken 
in prior years as to the book value of plant fund assets has been removed. 
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The financial health of the University continues to improve in many 
areas including additional student enrollment,  reduction of current fund 
deficit ,  increase in endowment fund balance and reduction of principal on 
loans outstanding. The healthier financial situation has enabled the 
University to move from 7-8% salary and fringe benefit  increments in the 
early years of the comparison period to 11% compensation increase for the 
current year.  For 1976-1977, USD has already issued faculty contracts 
reflecting a 12% increase in compensation. 
Operating Statement Comparisons: 1971-1975 
1971-72 1972-73 1973-74 1974-75 
TTnrPQtn'otpH Rpvpnnpc! 
Unrestricted Current Fund 3, 394, 035 3, 871, 074 4, 331,729 5, 389,436 
Federal Grants 110, 443 99, 302 115,338 91, 056 
Private Gifts 286, 140 224, 500 347, 508 261, 406 
Other 1, 039, 354 1, 068, 095 1, 295, 480 1, 550, 219 
Total Revenues 4, 829, 972 5,262, 971 6, 090, 055 7, 292, 117 
Unrestricted Expenditures 
Educational and General 4, 244, 163 4,602, 529 5, 164,299 5, 940,944 
Auxiliary Enterprise 730, 318 683, 479 837, 518 992, 973 
Other 271, 455 96, 662 173, 535 327, 188 
Total Expenditures 5, 245, 934 5, 382, 670 6, 175, 352 7, 261, 105 
Net Increase (Decrease) (415, 962) (119, 699) (85, 297) 31, 012 
The table below presents Balance Sheet Comparisons for the past five 
years.  Combined fund assets have increased approximately $1, 000, 000 and 
now amount to $30, 536, 000. The ratio of total assets to liabili t ies has im­
proved from 6.0: 1 to 6. 9 to 1 The University has an established credit  
l ine of $1, 400, 000 with the Bank of America. The credit  l ine draw in 1973 — 
1974 was approximately $750, 000. The average credit  l ine draw for the past 
three years has been about $500, 000. For 1975-76 this figure is expected to 
decrease to around $300, 000. 
Balance Sheet Comparisons: 1971-1975 
9/1/72 
Assets 
Unrestricted Current Fund $ 567, 967 
Endowment Fund 510,756 
9/1/73 
$ 607, 217 
493, 744 
9/-1/74 
$ 691, 732 
495, 733 
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28, 379, 864 
29, 458, 587 
28, 757, 205 28, 886, 232 29, 525, 576 
29, 857, 166 30, 073, 697 30, 536, 268 
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Liabilities 
Notes Payable $4, 063, 948 $4, 203, 948 $3, 793, 948 $4, 135, 003 
Trade Accounts Payable 305, 063 469, 698 761, 859 589, 977 
Deferred Revenue 533, 993 838,803 1, 231,700 1, 448, 904 
Current Fund Cumulative (1, 660, 158) (1, 725, 463) (1, 810, 760) (1,779, 748) 
Average Credit Line Draw N/A 484,250 615, 000 487, 500 
Total Assets 29, 553, 613 29, 981, 341 30, 208, 533 30, 905, 691 
Total Liabilities $ 4, 921, 689 $ 4, 566,860 $ 4, 555, 807 $ 4, 505, 645 
Total Assets/Total Liabilities 
(Excludes Loan and Agency 
Funds) 
Investments: 
Investments at August 31, 1975 are as follows: 
Current Funds Market Value 
Bonds $ 2 8, 801 
Corporate Stocks 257, 708 
Land 12* 640 f 
$299, 149 
Endowment Funds Market Value 
Short-Term Securities $ 33, 7 85 
Corporate Stocks 70, 925 
Land and Buildings 66, 676 
$171, 386 
$470, 535 
Since August 31, 1975, the market value of the stocks and bonds portfolio has 
increased approximately $90, 000. 
The portfolio of the University is under the custodianship of the Bank of 
America Trust Department. L. F. Rothschild and Company serves as finan­
cial advisor, working closely with the Finance Committee of the Board of 
Trustees and the University administration. 
Bond Issue: 
————— 
The University is planning to market a tax-exempt bond issue in June 
1976 through the California Educational Facilities Authority for approximately 
$2, 800, 000. The proceeds will be used for long-term financing of student 
apartments adjacent to the campus, acquired in the fall of 1974 to accommodate 
the increasing resident student enrollment; refinancing of facilities improve­
ment projects completed over the past three years, including Copley Library 
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and the Law School Library; and a facilities improvement program, including 
dormitory renovations, classroom and faculty office renovations, exterior 
painting and roofing of campus buildings, parking lot redesign and expansion, 
energy conservation program, and recreation facilities renovations and 
expansion. 
Computerization: 
The University acquired a National Cash Register-101 computer and 
completed its installation in January, 1976. Accounting functions of accounts 
payable and the general ledger are now being programmed on to the computer, 
to be followed by student accounts receivable and payroll. The student 
registration and admissions systems will follow after the accounting programs 
are on-line. 
Development Program: 
While restricted and unrestricted gifts to the University of San Diego are 
relatively modest, they show an increase during each of the last three years. 
This year's undesignated budget support for the first five months is running 33% 
ahead of the comparable period last year. Alumni support is up 6 0%, and gifts 
from non-alumni are also substantially ahead of any other year. The Presi­
dent's Club,composed of donors giving $1000. per year or more to USD, now 
numbers about 125 members. 
During the three-year period, an alumni program has been organized, 
a parents' program begun, a deferred gift effort instituted, and an endowment 
fund started. Pledges to the University in support of various programs are 
now in excess of one million dollars. 
VII. THE LONG-RANGE PLANNING EFFORT 
The University of San Diego has embarked on an ambitious new course 
which will determine its character for the immediate future. The Board of 
Trustees is leading the way in the development of a comprehensive set of 
objectives for the University to be implemented during the next ten years. 
Ever since the merger of the University of San Diego and the San Diego 
College for Women in 1972, studies have been going forward on how to re­
lease the full potential of the University and bring it into a new period of 
accomplishment and influence. 
At its May, 1975 meeting, the Board of Trustees of the University, now 
numbering 31 members, inaugurated a year-long program to develop a com­
prehensive written statement to be used as the basis of a major financial 
effort to be announced early next year by the Board of Trustees, which has 
pledged itself to the establishment of a substantial endowment fund. Four 
special Task Forces, each headed by a member of the Board of Trustees and 
composed of Trustees, administrators, faculty, and students, have been 
meeting regularly to make specific plans for the future. The'first of these 
groups has reviewed the history of the University with specific interest in 
special accomplishments during the past. The second group has developed 
a general statement of philosophical goals and objectives. The third is 
developing an academic blueprint for the next ten years. The fourth is 
establishing a relationship between this blueprint and specific needs to be 
realized if the blueprint is to be implemented. Mr. Charles Grace, Trustee 
from Santa Monica, California, is overall Chairman of the effort. The first 
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three Task Forces had completed their  work by the end of March, 1976, and 
the fourth is  currently translating the plans for Future Directions into 
physical  and fiscal  terms. 
As part  of the planning process,  meetings are also being held to discuss 
specific recommendations for change with faculty,  with visi t ing committees,  
alumni,  business leaders,  and other friends of the University.  
The new objectives are emerging and have widespread support .  They set  
long-range philosophical  and educational goals,  outl ine the strategy, and 
provide guidelines for achieving them during the next ten years.  They call  
for a redirection of our human and material  resources and present a new 
sense of mission for the University.  
VIII.  CONCLUSION 
It  is  clear from the foregoing that  the University of San Diego thinks,  
acts,  and plans as a single insti tution,  without being hampered by i ts  dual 
past  -  on the contrary,  probably being the r icher for i t ,  because of i ts  wider 
roots.  The University 's  increased academic and fiscal  stabil i ty is  attracting 
strong faculty and larger numbers of students,  as well  as increasing financial  
and psychological  support  from the local  community.  USD is  a sounder 
insti tution than it  was in 1973. 
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